LAKEWOOD RANCH STEWARDSHIP DISTRICT

Schroeder-Manatee Ranch, Inc.
14400 Covenant Way, Lakewood Ranch, Florida 34202

Minutes - Board of Supervisor’s Meeting
November 12, 2021, 9:00 a.m.

Attending and constituting a quorum:

Rex Jensen Chair

Tony Chiofalo Vice-Chair/Assistant Secretary (by phone)
Scott Almand Treasurer/Assistant Secretary

Jim Schier Assistant Secretary

Ed Hunzeker Assistant Secretary

Also attending were:

Jane Gaarlandt PFM Group Consulting LLC

Brent Wilder PFM Financial Advisors, LLC  (by phone)

Kevin Plenzler PFM Financial Advisors, LLC

Jonathan Johnson Hopping Green & Sams

Anne Ross LWRSD

Misty Taylor BMO

Brett Sealy MBS

Sete Zare MBS

Scott Schuhle US Bank

Mike Kennedy Stantec (by phone)

Rob Engel Stanctec (by phone)

Bob Simons SMR

John Barnott Forestar

Meghan Hacas Forestar (by phone)
FIRST ORDER OF BUSINESS Call to Order and Roll Call

Ms. Gaarlandt called the meeting to order and proceeded with the roli call. The members in attendance are as
outlined above.

There were no public comments.
SECOND ORDER OF BUSINESS Administrative Matters

Consent Agenda

Mr. Jensen presented the consent agenda.
i. Jaint Letter by Hopping Green & Sams, P.A.

and Kutak Rock LLP

ii. Fee Agreement Between the District and
Kutak Rock LLP
iii. Minutes
= October 8, 2021 Board of
Supervisors Meeting

iv. Resoluton 2022-05, Ratifying the Sale of the
series 2021 Special Assessment Revenue
Bonds (Sweetwater Project)



v. Amended and Restated Disclosure of
Public Financing (Sweetwater Project)

vi. Engineer’s Report

= Change Order No. 104 Under
Specific Authorization No. 109
Stantec
Waterside East-West Roadway
Project

= Change Order No. 108 Under
Specific Authorization No. 79
Stantec
Waterside Neighborhood 8

= Change Order No. 106 Under
Specific Authorization No. 118
Stantec
Lakewood Centre CORE Roadways
Project

= Change Order No. 15
Woodruff & Sons, Inc.
Waterside Place Boulevard and
Waterside Place Park Earthwork
Waterside Park off of Deer Drive:
30” Corrugated Pipe, install
additional cleanouts west of
Volleyball Courts
Remove & reinstall underdrain in
beach area; surcharge load of sand,
quantity overrun — Volleyball sand

= Change Order No. 4
MSB Services, LLC
Lorraine Rd & Rangeland Pkwy
Traffic Signalization
Concrete add-ons sidewalk
improvements (4 Ramps) on
Lorraine at 44" Ave E.

= Change Order No. 1
Westcoast Electric Services, Inc.
Waterside Place Island Park - Site
Lighting and Electrical
Cost to supply permit and NOC for
Island Park Electrical Installation

= Change Order No. 4-Final
Woodruff & Sons, Inc.
White Eagle & Malachite / 44" Ave E
Traffic Signals
Final reconciliation of quantities
(Sod and Concrete Curb & Gutter)

On MOTION by Mr. Chiofalo, seconded by Mr, Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved the items on the consent agenda.

Mr. Chiofalo requested that the CORE project be referenced by street names.

THIRD ORDER OF BUSINESS Business Matters

Consideration of Financing Matters Relative to
Star Farms Project, Phase 1/2, Series 2021
Bonds




A. Public Hearing on the Imposition of
Special Assessment
o Public Comments
o Board Comments

B. Supplemental Engineer’s Report
C. Supplemental Assessment
Methodology Report
D. Resolution 2022-06, Levying Special
Assessments
E. Resolution 2022-07 Delegation
Resolution
a. Thirty-Sixth Supplemental Trust
Indenture
b. Bond Purchase Contract
c. Preliminary Limited Offering
Memorandum
d. Continuing Disclosure
Agreement
F. Other Matters (provide under separate

cover)

On MOTION by Mr. Almand, seconded by Mr. Hunzeker, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District opened the public hearing.

There were no comments from the public.

On MOTION by Mr. Schier, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District closed the public comments.

Mr. Kennedy noted the report had been reviewed and verified that the improvements were all eligible to be
included in the bond issuance. Mr. Johnson noted that no substantive changes had been made since the report
was first presented to the board

Mr. Plenzler provided details of the Supplemental Assessment Report noting that the assessments are found to
be reasonable and equitably allocated and the benefit received is also found to be in excess of the related

assessments.

Mr. Johnson presented resolution 2022-06.

On MOTION by Mr. Almand, seconded by Mr. Hunzeker, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Resolution 2022-06, Levying Special Assessment.

Ms. Taylor provided details delegation resolution 2022-07,

On MOTION by Mr. Hunzeker, seconded by Mr. Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Resolution 2022-07, Delegation Resolution.

On MOTION by Mr. Schier, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District closed the public hearing.

Mr. Sealy provided updates on the offering documents and closing timeline.

FOURTH ORDER OF BUSINESS Consideration of Financing Matters
Relative to 2017 Lake Club Refinancing

A. Term Sheets:
a. Hancock Whitney
b. Bank United
c. Synovus




Mr. Wilder noted that as discussed at the previous meeting, workirig with MBS the 2017 Lake Club Bond had
been identified as a potential refinancing opportunity and following directions from the board had prepared an
RFP and solicited bank loan proposals to see if they would satisfy refunding criteria. The RFP was sent to
fourteen different financial institutions and three bank proposals were received by the deadline from Bank
United, Hancock Whitney (current bond holder), and Synovus who all provided term sheets. Mr. Wilder provided
details of the Term Sheet Summary provided by Mr. Sealy. Mr. Sealy provided additional details clarifying that
the numbers reflected debt service to debt service. Mr. Wilder recommended to proceed with the proposal from
Bank United and bring back documents for execution at the December meeting.

On MOTION by Mr. éhiofalo. seconded by Mr. Almand: with all in favor, the Board of Superviso?of—fhe_
Lakewood Ranch Stewardship District approved the Lake Club Refinancing as Recommended by Staff.

FIFTH ORDER OF BUSINESS Consideration of Landscape and Irrigation
Maintenance Agreements
A. Altec for CORE Phase Il
B. NDL for Masters, Lorraine to
Players
C. NDL for Lorraine SE Sector

Ms. Ross presented the agreement, noted that CORE Phase Il is New Haven and Crossland Trail.

On MOTION by Mr. Schier, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved the Landscape and Irrigation Maintenance Agreements.

SIXTH ORDER OF BUSINESS Consideration of Employee Handbook

Mr. Ross presented the employee handbook consistent with the SMR handbook. Mr. Jensen requested that
District Counsel review any COVID-19 references.

On MOTION by Mr. Hunzeker, seconded by Mr. Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved the Employee Handbook subject to review by Counsel.

SEVENTH ORDER OF BUSINESS Consideration of Empower Retirement
Proposal for 457B Plan for Stewardship
Employees

Mr. Ross presented the Empower Retirement Proposal.

On MOTION by Mr. Chiofalo, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved the Empower Retirement Proposal.

EIGHTH ORDER OF BUSINESS Financial Matters

Draw Requests & Requisitions

Mr. Almand presented for the Board's Consideration:
Requisition List for Draw No. 2
Lorraine Lakes Project
Series 2020 Bond

On MOTION by Mr. Chiofalo, seconded by Mr. Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Draw No. 2 for Lorraine Lakes Project.

Requisition List for Draw No. 23

The Villages of Lakewood Ranch South
Pre-Funding - Landowner/County
Construction Funding Agreement




On MOTION by Mr. Chiofalo, seconded by Mr. Hunzeker, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District accepted the Construction Funding and approved payment of Requisition
List No. 23 for The Villages of Lakewood Ranch South.

Requisition List for Draw No. 2
Northeast Sector
Pre-Funding

On MOTION by Mr. Chiofalo, seconded by Mr. Hunzeker, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Draw No. 2 for Northeast Sector — Pre-Funding.

Requisition List for Draw No. 3
The Isles at Lakewood Ranch Ph 2
Series 2021 Bond

On MOTION by Mr. Chiofalo, seconded by Mr. Hunzeker, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Draw No. 3, The Isles at Lakewood Ranch Ph 2.

Requisition List for Draw No. 28
Lakewood Centre North
Pre-Funding

On MOTION by Mr. Chiofalo, seconded by Mr. Hunzeker, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Draw No. 28, Lakewood Centre North — Pre-Funding.

Requisition List for Draw No. 47
Lakewood Centre & NW Sector
Pre-Funding

On MOTION by Mr. Chiofalo, seconded by Mr. WHunzeker, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Draw No. 47 for Lakewood Centre & NW Sector.

NINTH ORDER OF BUSINESS Compilation Report
There were no comments to the financial statements.

TENTH ORDER OF BUSINESS Staff Reports

Attorney’s Report — Mr. Johnson provided updates on the Amendment 12 implementation. The Public Integrity
and Ethics Committee of the House of Representative is currently focusing on the definition of lobbying and
lobbying for compensation, so far they appear to be moving in the right direction as to the impact on public
officials. Implementation will not take effect until December 2022. Staff has suggested language to define ad
valorem taxing authority. Further updates will be provided at the next meeting.

Manager’s Report — Ms. Gaarlandt noted for the record that the next meeting is scheduled for December 3.

Engineer’s Report — Mr. Engel presented for the Board's consideration:

Specific Authorization No. 128

Stantec
Services Associated with the Lakewood

Ranch Stewardship District
Deer Drive Traffic Modeling Support

Mr. Simons provided details clarifying that the District has to demonstrate to the County the value of a road the
County requested the District to build as a condition preceding it being turned over to the County. The road was
previously treated as a private road and not included in the model.




On MOTION by Mr. Almand, seconded by Mr. Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Specific Authorization No. 128, Stantec.

Specific Authorization No. 129

Stantec

Waterside East Water Main Extension
Design, Permitting, Construction Phase,
and Survey Services

On MOTION by Mr. Chiofalo, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Specific Authorization No. 129, Stantec.

Specific Authorization No. 130

Stantec

Lakewood Centre — CORE Phase 3

Design, Permitting, Construction Phase,
and Survey Services

Mr. Engel clarified that the proposed two-lane road will connect to the east to White Eagle Boulevard and
provide access to some parcels. Mr. Simons provided additional details.

On MOTION by Mr. Chiofalo, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Specific Authorization No. 130, Stantec.

Proposal

Formella Construction
Waterside Sign F

Labor, Material, and Equipment

Mr. Simons provided details noting this is for the new Waterside monument sign that will introduce the
community for Tavistock and Stock Development.

On MOTION by Mr. Chiofalo, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved the Waterside Sign F Proposal, Formella Construction.

Executive Director — No Report

ELEVENTH ORDER OF BUSINESS Supervisor Requests
There were no Supervisor requests.

TWELFTH ORDER OF BUSINESS Audience Comments
There were no audience comments.

THIRTEENTH ORDER OF BUSINESS Adjournment

Mr. Jensen asked for a motion to adjourn the meeting.

On MOTION by Mr. Hunzeker, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District moved to adjourn the November 12, 2021 meeting.

fecret /Assistant Secretary Executive Director






