LAKEWOOD RANCH STEWARDSHIP DISTRICT

Schroeder-Manatee Ranch, Inc.
14400 Covenant Way, Lakewood Ranch, Florida 34202

Minutes - Board of Supervisor’s Meeting
September 9, 2022, 9:00 a.m.

Attending and constituting a quorum:

Rex Jensen Chair

Scott Aimand Treasurer/Assistant Secretary

Tony Chiofalo Assistant Treasurer/Assistant Secretary
Ed Hunzeker Assistant Secretary

Jim Schier Assistant Secretary

Also attending were:

Jane Gaarlandt

PFM Group Consulting LLC

Jennifer Glasgow PFM Group Consulting LLC (by phone)
Kevin Plenzler PFM Financial Advisors LLC

Brent Wilder PFM Financial Advisors LLC (by phone)
Jonathan Johnson Kutak Rock

Heather Ross LWRSD

Anne Ross LWRSD

Brett Sealy MBS

Sete Zare MBS

Misty Taylor BMO

Bob Simons SMR

Mike Kennedy Stantec

Rob Engel Stantec (by phone)
Scott Schuhle US Bank (by phone)

Tricia Yanelle

Central Park HOA

FIRST ORDER OF BUSINESS Call to Order and Roll Call
Ms. Gaarlandt called the meeting to order and proceeded with the roll call. The members in attendance are as
outlined above.

Public Comments

Ms. Yanelle provided comments on the delay in the District's transfer of the water and sewer facilities to
Manatee County. Ms. Ross have recently communicated with Ms. Yanelle regarding the transfer and Ms.
Yanelle asked that staff keep working towards completion of the transfer.

Mr. Jensen noted that he believe Ms. Ross has a solution that will be relatively simple to implement. He also
noted that the District has been working on the transfer of the utilities for a number of neighborhoods, however,
very recently it was found out that the County has had a policy regarding transfer of utilities that required
unreasonable fees. Mr. Jensen also cautioned Ms. Yanelle to make statements to the effect that no benefits had
been received for the assessments paid as part of the assessments goes towards operations and maintenance
costs as well as a capital assessment.

Ms. Ross provided an overview of the plan and process put in place to complete the transfer and District staff
will be working with the HOA and the County.

Mr. Engel noted that with ongoing and new project a process is in place with Developers and Engineers to
ensure that the turnover of utilities will happen at the time of certification of the subdivisions.

SECOND ORDER OF BUSINESS Administrative Matters



Consent Agenda

Mr. Jensen presented the consent agenda:

i. Minutes

August 5, 2022 Landowners/
Meeting and Board of Supervisors
Meeting

ii. Engineer’s Report

Specific Authorization No. 124
Stantec

General District Engineering
Services (Fiscal Year 2022-2023)
Change Order No. 3

Frederick Derr & Company, Inc.
Bourneside Blvd. South Phase 2
Confusion when MSB ordered the
materials for Bourneside. They
bought the order for the material
and tax. The Ranch (Darleen)
instructed me to add these costs
back into the contract so we can bill
for them

Change Order No. 4

Frederick Derr & Company, Inc.
Bourneside Blvd. South Phase 2
Material and  Trucking price
increases

Change Order No. 1

Formella Construction, LLC
Waterside Lucent Monument Sign F
Escalated Material Costs from time
of contract until release for
construction

Change Order No. 1

C&M Roadbuilders, Inc.

Waterside Neighborhood 8 Phase 3
Exchange 92 LF of 24” RCP for 36”
RCP

Change Order No. 5

The Rogers Group

Waterside Place Park Pavilion and
Splash Pad

Design Changes: Add epoxy and
acrylic cool deck coating.
Correction to credit in CO-4

Price Increases: General
requirements, dumpster gate and
playground equipment

On MOTION by Mr. Chiofalo, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved the items on the consent agenda.

THIRD ORDER OF BUSINESS

Business Matters

Consideration of Valuation of Braden River

Ms. Ross noted that the Net Valuation of Braden River Utilities per PFM’s analysis is $36,416,716 based on
information available and market conditions as of August 2022. The net valuation takes into consideration
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estimates of operating reserves, future customer revenue, and acquisition costs. One challenge in moving
forward is that the final financing costs are estimated (for example the interest rate). Staff would like to
recommend and request the Board provide the Executive Director with authorization to negotiate terms of sale
with SMR/BRU to the closest extent possible to the net valuation amount. Staff will prepare the purchase and
sale agreement to be structured in a way that allows for financing contingencies to account for variability from
the initial estimate. This comes into play between the offer accepted by SMR and the final financing terms of the
Stewardship bond. Staff anticipate that at the October Board meeting they will present a proposed bond
resolution and purchase/sale agreement. After the October Board meeting staff will move the financing to the
marketplace and seek to file a validation complaint in the courts.

Mr. Johnson noted that the District specifically want to validate the terms of the actions in order to provide

protection to the District, the BRU, and all participants in the process.

Mr. Jensen emphasized that the transaction is less about price and more about who should be the ultimate
owner of the Utility.

Mr. Plenzler presented and provided details of the Valuation Report. Mr. Jensen asked whether certain capital
projects previously considered by the District, among others an Aquafer Storage and Recovery System, were
included in the validation. Mr. Plenzler responded that they were not specifically included. Mr. Plenzler
confirmed that he was comfortable with the market assumptions reflected the report.

Mr. Sealy confirmed that this particular series of bonds would be secured by the revenues generated by the
system.

Mr. Johnson confirmed that the transaction would be an asset acquisition.

On MOTION by Mr. Chiofalo, seconded by Mr. Aimand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District authorized the Executive Director to negotiate terms of sale with
SMR/BRU to the closest extent possible to the net valuation amount.

Mr. Johnson noted for the record that the terms and conditions of the special act that created the District
contains an exemption from conflict of interest issues which also applies in this situation and there is no voting
conflict. Mr. Jensen also emphasized that he had not been involved in the structuring of the analysis or the
report.

FOURTH ORDER OF BUSINESS Consideration of Resolution 2022-2024,
Expressing Intent to Use the Uniform
Method for Collecting Special Assessments
for the Expansion Area and Setting a Public
Hearing Date Thereon [suggested date:
November 4, 2022]

Mr. Johnson presented the resolution and recommended approval with a public hearing date of November 4.

On MOTION by Mr. Chiofalo, seconded by Mr. Aimand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Resolution 2022-24, Expressing Intent to Use the Uniform
Method for the Expansion Area and Setting a Public Hearing Thereon for November 4, 2022 at 9:00 a.m. at the
current location.

FIFTH ORDER OF BUSINESS Consideration of Bid Award for New Haven
Boulevard Gravity Sewer Main Extension
A. Award Recommendation Letter and
Bid Tabulation
B. Resolution 2022-2025, Ward of
Contract

Mr. Engel Mr. Engel reviewed the bid recommendation to award the contract to Gator Grading & Paving, LLC for
a total amount of $305,8909.10.

On MOTION by Mr. Almand, seconded by Mr. Chiofalo, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Resolution 2022-25, Award of Contract to Gator Grading &
Paving.



https://305,8909.10

SIXTH ORDER OF BUSINESS Determination of Qualifications for
Landscape & Irrigation Maintenance

Bidders

Mr. Kennedy noted that it would be in the District's best interest to extend the current list of contractors for
another two years extension as allowed for in the RFQ.

On MOTION by Mr. Almand, seconded by Mr. Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Extending the Current List of Landscape & lrrigation
Maintenance Bidders for an Additional Two Years.

Mr. Kennedy noted that his office will be sending out the extension notification letters.
SEVENTH ORDER OF BUSINESS Financial Matters

Draw Requests
Mr. Almand presented for the Board’s Consideration:

Requisition List for Draw No. 34

The Villages of Lakewood Ranch South
Pre-Funding - Landowner/County
Construction Funding Agreement

On MOTION by Mr. Chiofalo, seconded by Mr. Schier with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District accepted the Construction Funding and approved payment of Requisition
List No. 34 - The Villages of Lakewood Ranch South.

Requisition List for Draw No. 12
Northeast Sector
Pre-Funding

On MOTION by Mr. Chiofalo, seconded by Mr. Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Draw No.12 for Northeast Sector — Pre-Funding.

Requisition List for Draw No. 35
Lakewood Centre North
Pre-Funding

On MOTION by Mr. Chiofalo, seconded by Mr. Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Draw No. 35 — Lakewood Centre North.

Requisition List for Draw No. 57
Lakewood Centre & NW Sector
Pre-Funding

On MOTION by Mr. Chiofalo, seconded by Mr. Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Draw No. 57 - Lakewood Centre & NW Sector.

Requisition List for Draw No. 13
The Isles at Lakewood Ranch Ph 2
Series 2021 Bond

On MOTION by Mr. Chiofalo, seconded by Mr. Schier, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Draw No. 13 - The Isles at Lakewood Ranch Ph 2.




EIGHTH ORDER OF BUSINESS Compilation Report
There were no comments to the financial statements.

NINTH ORDER OF BUSINESS Staff Reports
Attorney’s Report — No Report

Manager’s Report — No Report

Engineer’s Report — Mr. Engel presented for the Board’s consideration:

= Change Order No. 2
Irrigation Design Associates, Inc. (IDA)
Blue Lake Road
Delete PGP Rotors on South Side of
Trail
Add Spray Zone between Sidewalk &
Curb on North Side of Blue Lake

Mr. Simons provided details. This will be Developer funding.

On MOTION by Mr. Chiofalo, seconded by Mr. Almand, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District approved Change Order No. 2, Irrigation Design Associates, Inc. (IDA).

Executive Director’s Report
=  Executed Documents

TENTH ORDER OF BUSINESS Supervisor Requests
There were no Supervisor requests.

ELEVENTH ORDER OF BUSINESS Audience Comments
There were no audience comments.

TWELFTH ORDER OF BUSINESS Adjournment

Mr. Jensen asked for a motion to adjourn the meeting.

On MOTION by Mr. Schier, seconded by Mr. Chiofalo, with all in favor, the Board of Supervisors of the
Lakewood Ranch Stewardship District moved to adjourn the September 9, 2022 meeting

Sec eta@ssistant Secretary Executive Director




